
Questions for Interim Superintendent Candidates 
 
 

1. What is it that attracted you to our district? What do you think makes you the right 
choice for this position? 

 
2. Summarize in one sentence each, how you believe parents, faculty/staff, 

students and the community would characterize you as an educational leader.  
 
3. What are the key differences between being interim superintendent and the 

superintendent?  
 

 
4. How would you go about preparing for the interim superintendency and what 

kinds of information would you need from us to get started? 
 

5. What would be your action plan/goals for the first month as interim?  What about 
the five months after that?  

 
 
6. What expectations do you have for principals?  Can you give 1 or 2 examples of 

how you have supported and assisted them in understanding their 
responsibilities and the impact of their decisions? 

 
7. In your experience, how would you, as the interim superintendent: 

a. Focus on student achievement 
b. Work with the community 
c. Maintain and sustain the leadership team 
 

8. What do you need from the SC to ensure your success in the role of interim 
superintendent? 

 
9. What are your experiences in school finance, budgeting and planning that would 

help you succeed in the interim period?  Have you ever had to look for 
efficiencies in a budget cycle?  if so, share examples. 

 
 

10. Accountability means different things to different people. In your time with us  
a. How could you, as superintendent, lead our accountability effort to 

demonstrate that we are successful with student achievement? 
b. How can the school district demonstrate accountability to the various 

constituencies within the community?   
 

11. How would you prepare the district for a new leader to take over? 
 

12. Would you be able to stay for more than six months if the new superintendent 



candidate has not been selected in that time frame? 
 

13. Is there something that we haven’t learned about you that you want us to know?  
Do you have any questions for us? 


